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A"YEAR"WITH"THE"PASTOR/STAFF/PARISH"RELATIONS"COMMITTEE"

September"

• Discussion"of"Compensation"Questions"

• Salary/compensation"recommend"to"Finance"Committee/Church"Council"

• Issues,"needs"of"pastor"and"congregation"

"

November"

• Discussion"of"Work"Environment"Questions"

• Discussion"of"Pastor"as"Person"Questions"

• Arrange"for"PPRC"Chair"and"Trustee"Chair"to"walk"through"the"parsonage"with"the"

pastor,"seeing"it"both"from"the"point"of"view"of"the"pastor"&"family"and"of"the"

congregation."

• Issues,"needs"of"pastor"and"congregation"

"

January/February"

• Agree"on"format"for"evaluation"of"pastor"and"church."Give"to"PPRC"members"and/or"

Church"Council"members"to"complete"and"return"to"PPRC"Chair."Do"nothing"without"

pastor’s"knowledge"and"consent."

• Discuss"Housing"Questions"

• Issues,"needs"of"pastor"and"congregation"

"

March/April"

• Review"completed"evaluations"

• Give"our"Pastoral"Expectations"Worksheets"for"members"to"complete"prior"to"May"

meeting"

• Issues,"needs"of"pastor"and"congregation"

"

May"

• Discuss"the"Pastoral"Expectations"Worksheets"with"committee"members"and"the"

pastor"

• Issues,"needs"of"pastor"and"congregation"

"

June"

• Discussion"of"Pastoral"Priorities"Worksheet"

• Issues,"needs"of"pastor"and"congregation"
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